Encourage Partnerships

Partner with library supporters, county officials, educational institutions,
and community organizations to advocate for and enhance opportunities

- Collaborate with the Friends of the Library and Library Foundation Haywood County public Libra ry
- Cultivate relationships with officials, businesses, and organizations

- Develop relationships, events with educational institutions

Equip Staff
Provide staff with tools to ensure excellent customer service and
to support professional growth

- Meet state staffing standards
- Train qualified staff
- Encourage participation in outreach and cross-training

Ensure Progress I7/7/777777777777777777/77777777777777/7/7/7/7777777:

Develop a forward-thinking strategy for library facilities and technology

to support operations, community impact, and future development O U R M ISS I O N

- Facilities planning Inspiring our community to connect, discover, and grow.
- Technology planning

- Design flexibility OUR VlSION

Richard Gould, Chair
Library Board of Trustees

The Haywood County Public Library enriches and transforms lives
The library is with community-focused collections, programs, and services.
a place of safety, 3
freedom of information,
and power of knowledge.
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Haywood County Public Library
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For comprehensive plan, visit https://haywoodlibrary.org/642/ Haywood County Public Library
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Enhance Experience

Create opportunities for discovery of information, education, and
collections in user-focused facilities

Services & Programs

- Plan and implement programming and services for all
- Narrow the digital divide

- Extend outreach and eliminate barriers

- Establish mobile, off-site service

Facilities

- Pursue renovations or new construction

- Improve and utilize outdoor spaces

- Enhance common spaces

Collections

- Preserve and grow physical and digital collections

- Promote use of collections

- Continue systematic collection management

- Preserve and digitize local historical documents
Policies & Procedures

- Update policies and procedures periodically

- Assess operational hours

- Implement a formal marketing plan

Enlighten and Engage

Promote and extend services to meet community needs, to reach the
underserved, and to increase awareness of the library and its services

- Continue to develop and promote digital branch and resources
- Establish and utilize marketing strategies

- Support entrepreneurs, career development, and small business
- Support student learning

New books and bestsellers - public computers - meeting rooms - technology tutoring - book clubs - DVDs -

storytimes - newspapers and magazines - employment assistance - eBooks and audiobooks - research assistance -
music CDs - online resources and databases - local history collections - online language learning - streaming movies -
self checkout - summer and winter reading programs - large print books - continuing education courses




